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Product Scope Description
Product scope refers to different items that a business offers for sale. The product scope of a business is always determined by the business goals. The product scope also determines the marketing strategy of the business in the future. It also puts into account the business profit goals and the saturation in the territory. In this case, an auto garage will offer products and services such as motor servicing, motor repairs, motor washing, and selling of motor spare parts. The auto garage is to be located near a motorway so as to ensure that vehicles have an easy access to the garage. The auto garage profit goals are that it is expected to be profitable six months after it starts to operate. This is considering the fact that market saturation in the region is not so concentrated, giving the auto garage a competitive edge. 
	Project Objectives	
The goals and objectives of this auto repair are to create a substantial customer base in the region by offering quality services and motor products. The auto garage is also to offer solutions to common motor problems in the region. This auto garage is also to maintain professional service to the customers in the region. The auto garage is also to establish its status in the region as the best auto garage in the region by providing the best quality service in the region.
Project Requirements
The auto garage will require a workshop premise where the premise will require features such as a wide access for allowing the cars of the customers to drive in and get to the required place for servicing or any service that they might require.  The workshop premise will also require a high roof and a solid 6" floor. This is in order to accommodate the latest clean floor hoists. A 6" concrete steel is to reinforce and to solidly mount the hoists. The workshop will also require enough space and facilities. The area of the workshop needs to accommodate at least 2 hoists. The workshop needs to have the natural light so that the mechanics can work effectively in the examination of stains on cylindrical blocks left from fluid leaks and other indicators that are hard to see. The auto garage also needs a permit, an oil and fluid system, and a good drainage. The workshop`s floor needs to be painted. The workshop needs to be installed with four post hoist with jacking beam. The workshop should also be neat and well kept. The workshop should also have benches and other basic mechanic`s tools. The workshop premise fitted with the necessary equipment together with the basic mechanic`s tools is estimated to cost $ 20000 dollars which is the capital for the auto garage.
Project Boundaries
The auto garage boundaries are providing the basic mechanical services to the region motorists, selling basic motor parts in the region, providing quality motor maintenance services in the region, and providing motor consultancy services to the customers.
Project Deliverables
[bookmark: _GoBack]The auto garage project deliverables are a new workshop fitted with the required fittings and equipment, basic mechanical tools, and 5 mechanics. The total cost of the auto garage project deliverable is estimated to be $ 20000 dollars (Shrivastava, Hariharan, 2015).
Project Constraints
The auto garage project constraints are a limited time to set the whole workshop premise, and limited resources to establish a quality workshop premise.
Project Communication Matrix
The auto garage communication matrix involves all the stakeholders in this project. Everyone is required to take their role in this project effectively to ensure this project is a success. The communication matrix gives the shareholders, project managers, workers, and other stakeholders their roles and duties precisely with the dates that they are to accomplish their tasks.
Risk Management Plan
The risks involved in this project are mainly lack of cooperation of all the stakeholders and a poorly built workshop premise due to the constraints highlighted. To manage these risks, the project manager will hold every stakeholder responsible for their given tasks in case quality is compromised. All the stakeholders are therefore expected to effectively cooperate with each other for a quality auto garage (Kumar, Fouzdar, Duggal, 2016).
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